
School Aims 
 

Improvements in Performance 

To continually improve upon and improve and provide broad and well 
balanced programmes of study, where children can develop and become 
confident individuals, effective contributors, responsible citizens, and effective 
learners: ensuring there is ample opportunity for them to grow and use their 
knowledge and understanding, skills, personal and social qualities 

Impact on Learners/Impact on children 

To set high yet achievable targets and consistently monitor progress to ensure 
that almost all children make significant progress towards attainment targets 
set appropriately to the individual needs of the child. To set specific 
percentage targets for reading, writing and maths in relation to National 
assessments. 

Impact on Staff 

To ensure staff  adopt a variety of teaching approaches appropriate to 
childrens’ needs, to  

 establish a high quality of child/teacher/ dialogue 

 motivate children with learning experiences that are relevant and build 
upon prior knowledge and skills 

To ensure all staff have a clear and shared vision of what is necessary to 
provide a high quality education for all children 

Impact on the Community 

To create a school community where the virtues of tolerance, respect and co-
operation exists amongst staff, children parents/carers and all those associated 
with St. Charles’, so that everyone can contribute and everyone is valued. To 
maintain a warm, welcoming safe environment for all, where equality of 
opportunity is obvious to all. 

 

Delivery of education/provision of early education 



To establish and maintain a broad and balanced curriculum where children 
experience all curricular areas in a relevant and practical manner and there is 
opportunity for children to actively participate in their own learning. To 
encourage children to undertake independent thinking and to co-operate with 
others and to use assessment to guide the learning and teaching process. To 
establish and maintain clear structures to support learning specifying an 
appropriate range of learning and teaching approaches. These strategies are 
adopted in consultation with staff, children, Area Network support staff , 
Support for Learning Co-ordinator, Parents/Carers and External agencies. 

Policy Development and Planning 

To establish a clear and shared vision which everyone involved with St. Charles’ 
is committed to. To provide clear aims and relevant policy statements, which 
are continually up-dated to reflect National and South Lanarkshire Council 
priorities, to guide and support staff 

Management and support of staff 

To develop and create a strong sense of team work striving to improve 
achievement and attainment by providing clear and relevant remits for staff. 
To consistently monitor and evaluate the effectiveness of teaching in relation 
to performance indicators from ‘How Good is Our School 3  

Partnership and Resources 

To effectively use available space, to enhance children’s learning and ensure 
that appropriate resources are effectively and efficiently organised and easily 
accessible to Staff and Children. To encourage the use of partnership working 
which enhances teaching and learning experiences for all children. 

Leadership 

To develop positive relationships among staff and children, parents/carers and 
external agencies, where through interaction and consultation a shared 
commitment to school improvement is established and a culture of taking 
responsibility for ’driving’ forward key initiatives to ensure school 
improvement. 
 


